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San Miguel de Tucumán, May 15, 2017 -  S.A. San Miguel A.G.I.C.I. y F., a leading company in citrus production, 
exports and processing in the Southern Hemisphere, announced its results for the quarter ended March 31, 
2017. The financial and operating information contained in this communication is based on the consolidated 
financial statements presented in Argentine pesos and prepared according to the International Financial 
Reporting Standards (IFRS). 
 

Executive Summary ____________________________________________________________________ 

 

Highlights 

o Given the business features, with a strong seasonality, the first quarter of the year is an investment 
period, based on the preparations prior to the beginning of the crop season 

o Consolidated sales for the first quarter of 2017 amounted to AR$ 139 million, a 29% decline compared 
to the same period in 2016 

Note: Income statements correspond to the 3-month period ended March 31, 2017 and 2016, respectively, as well as 
Capex investment and the amounts of depreciations. The amounts for Working Capital, Fixed Assets, Net Debt and 
Shareholders' Equity as well as the ratios included arise from the balances as of March 31, 2017 and December 31, 2016. 

 

  

Key financial indicators

AR$ in millions 2016 2015 Delta %

Sales 139                 196                 -58                 -29,3%

Operating income -119               -32                 -87                 274,1%

Net income -84                 -93                 9                     9,8%

EBITDA -108               -28                 -80                 289,5%

EBITDA Margin -77,6% -14,1%

Working capital 1.238             623                 615                 98,8%

Fixed assets 1.913             1.878             36                   1,9%

Net debt 1.162             1.112             50                   4,5%

Shareholders' Equity 1.964             1.369             595                 43,5%

CAPEX 77                   46                   31                   67,4%

Depreciation and amortizations 36                   25                   11                   44,0%

Liquidity 1,80               1,65               

Equity to liabilities Ratio 0,61               0,50               

Fixed / Total assets 0,44               0,55               

(Curr. Assets/ Curr. Liabilities)

(Equity / Total Liabilities)

(Non-Curr. Assets / Total Assets)
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The Company___________________________________________________________ 

S.A. SAN MIGUEL A.G.I.C.I. y F. is a global Argentine agribusiness company, with a customer-oriented business 

model. It is the largest fresh citrus producer and exporter in the Southern Hemisphere and, at the same time, 

a world leader in the processing of value-added products derived from citrus, representing 15% of global 

lemon processing. With 62 years of experience and through its significant position in the lemon market, it has 

managed to develop a highly efficient logistic and commercial platform and achieved a very important market 

penetration. The leading supermarkets and multinational consumer goods companies demand fresh fruit or 

their processed by-products not only from lemons, but also from sweet citrus fruits and their by-products. San 

Miguel is recognized by its 200 customers in more than 50 countries as a reliable citrus supplier that handles 

high quality standards, but, above all, as a long-term partner, with whom they share values and working 

methods that respect people and the environment. It has an integrated business model that contemplates the 

market outlook and trends, and includes all the stages in the value chain process.  

VISION 
To be the leading company of fresh citrus fruit in the Southern Hemisphere and of processed fruit and 
vegetable products with added value. 
 
STRATEGY 
San Miguel holds a leadership position in the lemon market. This allowed it to develop know-how and build 
business relationships with global customers, which it leverages to expand its business to sweet citrus and, 
eventually, to other fruits and vegetables.  
The Company has an integrated business model with operations strategically located in the major citrus 
producing and exporting countries in the Southern Hemisphere. This provides the company with a strong 
leadership position in the fresh citrus market in the counter-season and in the by-products markets all year 
round. 
Production in multiple points of origin allows the company to mitigate the main risks associated to citrus 
activity, related to weather, phytosanitary and macroeconomic factors, reducing variability in fruit supply and 
ensuring a constant supply that is a differential and strategic value for its large international customers.  
 
BUSINESS SEGMENTS 
San Miguel has two complementary business units. On the one hand, it is engaged in the production and sale 

of fresh fruit mainly for big supermarket chains in the North Hemisphere. On the other hand, it produces 

processed food by crushing citrus fruit. This food is mainly sold to leading companies engaged in the beverage, 

pharmaceutical, fragrance and food industries, under mid- and long-term agreements.  

 
MULTIPLE POINTS OF ORIGIN 
San Miguel is the largest fruit and vegetable company in the 

region. It has production in different points of origin 

(multiorigin), with company-owned farms, industrial 

operations and strategic partner producers in Argentina, 

Uruguay and South Africa. It is positioned as the leading 

Argentine lemon exporter and one of the largest citrus 

exporters from Uruguay and South Africa; the Company 

exports an average of 130 thousand tons of fresh fruit a 

year, with a balanced supply of lemon and sweet citrus 

(mandarins, oranges and grapefruits.)  

101 

19 

19 

Sales by country of origin - 2016 

(AR$ in million)

Argentina

Uruguay

Sout Africa
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Comments on consolidated income statement______________________________ 

 

Business seasonality 

The strong seasonality of the industry where the Company conducts its business implies that the first quarter 

of the year is usually an investment period, based on the preparations prior to the beginning of the crop 

season. In line with the Company's strategy to be a citrus supplier in the Southern Hemisphere, the crop season 

runs from April to August for all points of origin where the Company operates.  

Regarding the first quarter of 2017, the crop season started with higher citrus stock inventories in the Northern 

Hemisphere, since the year has ended with a good production in Spain. However, we have been developing 

and started to work with strategic producers from new origins such as Bolivia and Egypt, which allowed us to 

reach markets before the beginning of the harvest in the countries where San Miguel conducts its business. 

Information review 

After 2016 with good productions in all the origins where the Company operates, a decrease in lemon 

production is expected for this 2017 crop season in Tucumán. In contrast, we expect fruit of a higher quality 

than fruit from previous years. Production expectations both in Uruguay and South Africa are good and 

consistent with the historical averages for those countries. 

As mentioned above, the first quarter does not usually represent a high level of activity because of the strong 

seasonality of the business where the Company operates. Except for the sale of stocks of processed food from 

previous crop year and some fresh fruit business, there is limited commercial activity. As of the date of this 

communication, packing production and citrus exports have begun in all the origins where the Company 

operates, and citrus fruit crushing is in full progress in the different industrial plants. 

Regarding the macroeconomic context, both in the countries where the Company operates and globally, we 

observe favorable and unfavorable aspects. In Argentina, we saw the Argentine peso appreciate against the 

dollar (the currency in which a large part of sales is denominated) by approximately 3% during the first quarter. 

In turn, according to the INDEC (National Institute of Statistics and Census) inflation for the first three months 

of the year was 6%. 

Income statement

AR$ in millions 2016 2015 Delta %

Net sales 139                  196                  -58                   -29,3%

COGS -108                -143                35                    -24,5%

Gross income 31                    53                    -22                   -42,3%

Gross margin 22,0% 27,0%

Commercial expenses -55                   -27                   -28                   107,0%

Administrative expenses -95                   -58                   -36                   62,5%

Operating income -119                -32                   -87                   274,1%

Operating margin -86,0% -16,2%

Net financial results -19                   -105                87                    -82,2%

Other income and expenses 1                       1                       -0                     -26,4%

Profit from investments in associates -8                     -5                     -3                     69,7%

Net income (loss) before income tax -145                -141                -4                     -3,1%

Income tax 61                    47                    13                    28,3%

Net income (loss) for the year -84                   -93                   9                       9,8%

Translation difference from valuation of investments in 

associates -7                     65                    
-72                   -111,3%

Total Comprehensive Income -92                   -28                   -63                   223,7%
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In South Africa, rating agencies have lowered the rating for its sovereign debt as a result of the political events 

that took place in the first quarter of the year that have brought about changes in the Cabinet and could 

undermine South Africa's public finances. However, during the first quarter of 2017, the Rand appreciated 

against the dollar by approximately 5%. Inflation in the first quarter of 2017 was 2%. 

In turn, Uruguay also experienced an appreciation of its local currency against the dollar by approximately 4% 

in the first quarter of 2017, while inflation for such period was around 4%. 

At the same time, the Euro (the currency in which a large part of the Company's exports is concentrated) 

strengthened against the dollar by 2% during the first quarter of 2017. 

Overhead and selling expenses 

Both selling expenses and administrative expenses were impacted by inflation in Argentina, which had a year-

on-year variation above 33%. Specifically, the effect of inflation accounted for approximately 35% and 30% of 

total variations in the administrative and selling expenses, respectively. 

Additionally, regarding selling expenses, the other significant impact refers to an increase in the export 

volumes during the first quarter compared to the same period in 2016, and an increase in the fixed business 

structure in South Africa, aimed at supporting growth in the business and increasing the volume from this 

origin. 

In addition to the above mentioned variables, the growth of the Company over the last years has created the 

need to make changes in its corporate and control structure. In that context, during fiscal year 2016 we have 

finished implementing the SAP operating system and redesigning many internal processes. The maintenance 

and functioning of the systems, as well as the restructuring expenses of the different organizations, have 

required a rise in administrative expenses accounting for approximately 45% of the variation against the first 

quarter of 2016. The structure created, at the same time, will support for the future growth of the Company.  

Translation from valuation of investments in associates 

The translation of the income and financial position of the subsidiaries in Uruguay and South Africa, which 

have a functional currency different from the reporting currency of the Company, creates the exchange 

difference that is recognized in Comprehensive Income as “Translation difference from valuation of 

investments in associates.” 

The effect of the net loss observed during the first quarter of the fiscal year is related to the loss from the 

revaluation of the Argentine peso by approximately 2.4% against the dollar (functional currency of the 

business in Uruguay), partially offset by the gain from the devaluation of the Argentine peso by approximately 

3.3% against the South African rand (functional currency of the business in South Africa), over such period.  

During the same period of the previous fiscal year, the Argentine peso depreciated against the dollar by 13% 

and against the South African rand by 19%, thus making a gain in both cases. 
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Revenue and Gross Income by Business Line 

 

Net sales correspond to gross sales, net of reimbursements and export duties. In 2016, export duties were 

eliminated both for processed products and fresh fruit exports in Argentina. 

Processed Food Business 

During the first quarter, there is virtually no industrial operation. Sales correspond to sales of stocks, surplus 

from the previous crop year, since the industrial plant in Argentina generally begins the processing of the 

current crop year in the last weeks of March, not having any finished products before the end of the quarter. 

Comparatively, there is a decline in sales against the same period of the previous year. One of the reasons for 

this is a decrease in fruit crushing in 2016 (213,000 tons) and, thus, lower levels of stock at the end of the 

previous fiscal year, versus higher levels of inventories and sales at the beginning of 2016 as a consequence of 

a higher crushing volume in 2015 (262,000 tons). Additionally, in the first quarter of 2016, prices were higher 

than in the same quarter of 2017.   

Regarding the processed food business, we expect an increased processing volume for the 2017 crop season, 

sustained by the development and growth of the fruit sourcing strategy through strategic growers. 

Additionally, we expect to continue strengthening the processed food business through investments in related 

companies Venco and Novacore in South Africa and Uruguay, respectively. 

During the first quarter of 2017, fruit processing has begun at levels similar to 2016 and as expected for 2017. 

We expect the processing plant in Famaillá, Tucumán, to be working at full capacity in May.  

 

 

 

 

Sales and gross income

AR$ in million PF (*) FF Total PF (*) FF Total PF (*) FF

ARGENTINA

Net Sales 88                 13                 101               110               4                    114               -20,6% 236,7%

COGS -61                -10                -71                -64                -2                  -66                -4,2% 327,3%

Gross Income 26                 3                    29                 46                 2                    48                 -43,1% 99,4%

Gross Margin 30,1% 23,5% 29,3% 42,1% 39,8% 42,0%

URUGUAY

Net Sales 9                    10                 19                 4                    6                    9                    150,3% 78,2%

COGS -7                  -11                -18                -3                  -4                  -6                  183,4% 183,1%

Gross Income 2                    -1                  1                    1                    2                    3                    69,4% -129,4%

Gross Margin 19,6% -5,5% 6,2% 29,0% 33,6% 31,8%

SOUTH AFRICA

Net Sales 8                    11                 19                 65                 8                    73                 -87,2% 32,0%

COGS -7                  -12                -19                -63                -8                  -71                -88,6% 51,3%

Gross Income 1                    -1                  -0                  2                    0                    2                    -39,8% -601,6%

Gross Margin 13,9% -11,2% -0,4% 3,0% 3,0% 3,0%

Net Sales 105               34                 139               179               18                 196               -41,3% 91,1%

Gross Income 29                 1                    31                 49                 4                    53                 -40,7% -65,5%

Gross Margin 28,0% 3,7% 22,0% 27,7% 20,7% 27,0%

2016 2015 Var. %

(*) San Miguel's financial statements do not consolidate its investment in Venco and Novacore Joint Ventures that the company has in 

South Africa and Uruguay, respectively. Sales of Processed Food business made by Uruguay and South Africa correspond to specific 

businesses related to the purchase and sale of oil, juice and peel.
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Fresh Fruit Business 

Usually, during the first quarter of the year, sales of fresh fruit correspond to specific business, since the 

demand of the markets on the major export destinations in the Northern Hemisphere has not picked up yet, 

and the supply of fruit from the Southern Hemisphere is still maturing. 

Particularly, during the first quarter of 2017, and in line with the Company's growth strategy, we have achieved 

higher sales volumes as a result of the development of strategic partner growers from new origins that are 

making it possible to reach markets with earlier fruit. Specifically, during this crop season, lemons have started 

to be exported from Bolivia through the subsidiary in Uruguay, and the sourcing of oranges from Egypt through 

the subsidiary in South Africa was increased as compared to 2016, as well as lemons from growers in northern 

South Africa. Fruit sales operations from partner growers have lower margins than the sales of fruit from our 

own production.  

The growth in lemon export volumes in the first quarter of 2017 against the same period in 2016 was 

approximately 166%, while for sweet citrus it was 130%. 

Unlike the 2016 crop year, during this crop year Spain is finishing a season with good inventory levels. Thus, 

shipments from the Southern Hemisphere to the major European markets begin later than in 2016. However, 

it is still expected that competitive prices may be maintained in the major markets both for sweet citrus and 

lemon. 
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Comments on consolidated Balance sheet_________________________________ 
 

 

As of March 31, 2017, the balance of Other current financial assets includes the funds raised from the issuance 

of new shares, the underwriting period of which ended on March 8, 2017. As a result of this issue, 67,275,000 

Class B common shares were awarded, raising funds for approximately AR$ 706 million. The above mentioned 

funds will be used for the purposes listed in the presentation made in the Road Show and detailed in the share 

issue Prospectus, which were as follows:  

(i) Up to 40% of the funds raised will be allocated to investments with the potential to increase fruit 

production volumes  

(ii) Up to 35% of the funds raised will be used to develop new industrial projects 

(iii) Up to 50% of the funds raised will be used to acquire companies or operations that fir with the 

company's vision   

 

 

Balance sheet

AR$ in millions 2016 2015 Delta %

ASSETS

NON CURRENT ASSETS

Property, plant & equipment 2.189             2.153             35                   1,6%

Biological assets -                 -                 -                 0,0%

Investment in associates 14                   17                   -3                    -18,4%

Other non-current assets 81                   80                   1                     1,3%

Total Non-current Assets 2.283             2.249             33                   1,5%

CURRENT ASSETS

Inventories 541                 408                 133                 32,5%

Biological assets 529                 421                 108                 25,6%

Other receivables 712                 333                 379                 114,0%

Trade receivables 266                 151                 115                 75,8%

Other financial assets 685                 296                 390                 131,8%

Cash and cash equivalents 194                 234                 -40                 -17,0%

Total Current Assets 2.927             1.842             1.084             58,9%

TOTAL ASSETS 5.210             4.092             1.118             27,3%

Shareholders' equity 1.964             1.369             595                 43,5%

LIABILITIES

NON CURRENT LIABILITIES

Loans 1.222             1.216             6                     0,5%

Deferred income tax liabilities 370                 372                 -2                    -0,6%

Other non-current liabilities 25                   19                   6                     28,4%

Total Non-current Liabilities 1.616             1.607             9                     0,6%

CURRENT LIABILITIES

Accounts payable 663                 544                 119                 22,0%

Loans 820                 425                 395                 93,0%

Other current liabilities 146                 147                 -0                    -0,3%

Total Current Liabilities 1.629             1.115             514                 46,1%

TOTAL LIABILITIES 3.245             2.722             523                 19,2%

TOTAL SHAREHOLDERS' EQUITY AND LIABILITIES 5.210             4.092             1.118             27,3%
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Schedule I – Information of volumes ____________________________________ 

 

  

In tons of fruit 1Q16 2Q16 3Q16 4Q16 1Q17

Own production

Argentina 6.160             77.040           90.060           6.426             7.864             

Uruguay 1.190             13.068           17.386           2.119             470                 

South Africa -                 14.804           17.443           2.894             -                 

TOTAL 7.350         104.912      124.889      11.439        8.334         

Strategic producers

Argentina 5.500             54.904           67.756           864                 3.022             

Uruguay -                 1.739             1.504             -                 174                 

South Africa 372                 11.977           16.631           744                 897                 

TOTAL 5.872         68.620        85.891        1.608         4.093         

Processing volume

Argentina 7.810             92.868           110.029        2.836             6.311             

Exports of Fresh fruit

Argentina 257                 27.409           37.602           756                 664                 

Uruguay 71                   4.884             7.938             1.197             174                 

South Africa 372                 19.370           32.721           2.581             897                 

TOTAL 700            51.663        78.261        4.534         1.735         

Exports of industrial products (tons of product)

Oil 46                   46                   493                 559                 60                   

Juice 1.658             2.014             6.682             6.264             1.277             

Dry peel -                 1.214             4.604             6.304             -                 
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Schedule II – Evolution of exchange rate and inflation _______________________ 
(1st quarter– 12 months, rolling) 

Argentina 

         

 

 

Uruguay 

               

 

 

South Africa 
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