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This presentation contains forward looking statements that are based on our current expectations, assumptions, estimates and projections about us
and our industry. These forward looking statements can be identified by words or phrases such as “anticipate,” “forecast”, “believe,” “continue,”
“estimate,” “expect,” “intend,” “is/are likely to,” “may,” “plan,” “should,” “would,” or other similar expressions.

These forward-looking statements may include statements regarding the intent, belief, plans, current expectations or objectives of San Miguel and its
management, including statements with respect to San Miguel’s future financial condition, financial, operating and other ratios, results of operations,
business strategy, geographic concentration, business concentration, production and marketed volumes, as well as San Miguel’s plans, expectations or
objectives with respect to future capital expenditures, investments, expansion and other projects, ownership interests, divestments, cost savings and
dividend payout policies. These forward-looking statements may also include assumptions regarding future economic and other conditions, such as
future fresh fruit and other prices, processing and commercial margins and exchange rates. These statements are not guarantees of future performance,
prices, margins, exchange rates or other events and are subject to material risks, uncertainties, changes and other factors which may be beyond San
Miguel’s control or may be difficult to predict. San Miguel’s actual future financial condition, financial, operating and other ratios, results of operations,
business strategy, geographic concentration, business concentration, production and marketed volumes, capital expenditures, investments, expansion
and other projects, ownership interests, divestments, cost savings and dividend payout policies, as well as actual future economic and other conditions,
such as future fresh fruit and other prices, processing margins and exchange rates, could differ materially from those expressed or implied in any such
forward-looking statements. Important factors that could cause such differences include, but are not limited to, fresh lemon, mandarin, orange and
other price fluctuations, supply and demand levels, currency fluctuations, production results, success in partnering with third parties, loss of market
share, industry competition, environmental risks, physical risks, the risks of doing business in developing countries, legislative, tax, legal and regulatory
developments, economic and financial market conditions in various countries and regions, political risks, wars and acts of terrorism, natural disasters,
project delays or advancements and lack of approvals. In light of the foregoing, the forward-looking statements included in this document may not
occur.

The forward looking statements made in this presentation related only to events or information as of the date on which the statements are made in
this presentation. San Miguel undertakes no obligation to update any forward looking statements to reflect events or circumstances after the date on
which the statements are made or to reflect the occurrence of unanticipated events.
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Introductory Remarks



Production

• More than average recovery 
on Tucuman’s production

• In South Africa, production in 
line with our expectations

• Productivity in line with our 
expectation in Uruguay

• The volumes of avocado and 
soft citrus in Peru are higher 
than expected

Market

• Fresh Fruit:

• Wider commercial window 
in Europe

• Entrance to the US market 

• Processed Foods: higher 
volumes, higher prices both 
in dollars and in local 
currency; higher demand of 
oil and juice, and lower 
demand of peel (but with a 
stable pectin demand)

Others

• We have reached a 
settlement with Maersk, in 
relation to the damage 
caused during 2017

• The agreement establishes 
current and future 
compensations subject to 
certain commercial 
obligations among the parties

• Part of the compensation was 
recognized this period

• The agreement includes a 
confidentiality clause 

Introductory Remarks
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Aspects to be consider in the 
interpretation of our Financial 
Statements
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Changes in Accounting Principles
Fresh Fruit Revenue Recognition1

• New revenue recognition model, more restrictive, with specific rules and examples.
• Replace previous norms (IAS 11, 18, and related norms). 
• Five-step model framework:

1. Identify the contract/s with a customer
2. Identify the performance obligation in the contract
3. Determine the transaction price
4. Allocate the transaction price to the performance obligation in the contract
5. Recognize the revenue when (or as) the entity satisfies a performance obligation

IFRS 15 (into effect: 2018)

Effects in our financial statements versus previous criteria:

• Deferral in the recognition of sales of fresh fruit unit the final liquidation is made with each 

client (second semester)

• Higher inventory levels and lower accounts receivables (first semester)
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Changes in Accounting Principles
Fair Value of the Current Biological Asset2

¿What does the norm rules?

The current biological asset (fruit on the trees in our case) that has reached a significant biological 
growth, must be measure at fair value.

IAS 41

Effects in our financial statements versus previous criteria:

• In Q1, the estimated present value of the gross margin less the commercial expenses of the 

own annual Fresh Fruit business (citric + avocado, grapes are excluded) is recognized.

• The result generated for the revaluation of inventories, is included within the gross margin.

• When the revenue is recognized, a lower margin is generated, as the value of the inventories 

include this increase in their values. 

• In Q3, the present value of the gross margin less the commercial expense of the grape is 

recognized.
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Devaluation of the Argentine Peso
Exchange competitiviness recovery for exporters3

From the first week of May and on, the ARS/USD Exchange rate climbed steadily from 20 to 28.8 by 
the end of June. This represented a devaluation of 55% during 2018.

Evolution

Effects in our business and in our financial statements:

• Significant improvement in operating margins. Sales almost entirely denominated in hard 

currency, but large part of costs are in local currency.

• Positive effect in P&L for Exchange rate difference in the valuation of investments in associates. 

• Negative effect in P&L for Exchange rate difference in the valuation of financial liabilities in 

hard currency. 

• Main distortion: SAMI finances its Argentinean fixed assets that will generate future cash flows 

in hard currency, but the accounting principles do not allow to revaluate those assets for 

changes in Exchange rate
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Incorporation of Peru
New operation of Agricola Hoja Redonda4

During the first semester of 2018, 12 thousand metric tons have been shipped among avocado, soft 
citrus and table grapes (9 thousand metric tons for export, and 3 thousand metric tons for the 
domestic market). It still remains 75% of the expected annual volume to be shipped.

First semester overview

Effects in financial statements vs. the same period of the previous year:

• Domestic market sales have no comparable in 2017. Export sales are not registered yet.

• Commercial and administrative expenses are increased in the consolidated P&L.

• Higher levels of working capital  compared to 2017, and net financial debt increased in around 

USD 13M since December.
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6M 2018 Results
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Economic and financial highlights as of 
June 2018

• Revenues of ARS 869 millions + 185% YoY

• EBITDA of ARS 483 millions + 871% YoY

• Comprehensive income of ARS 257 millions + 454% YoY

• Net debt of US$ 250 millions(1) + 52% YoY(2)

(1)Exchange rate of 28,75 (as of June 30, 2018); (2) Change over net debt as of June 30, 2017 adjusted for the follow on in ARS 706 millions 
(US$ 42 millions)
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Operational highlights as of June 2018

• Volume entered into our system: 214 k MT + 9% YoY

• Volume of own production: 151 k MT + 48% YoY(1)

• Volume of processed lemon in Argentina: 135 k MT +20% YoY

• Volume of exported lemon oil: 187 MT +36% YoY

(1) The increase includes the production in Peru. Excluding the production in Peru, the variation is +35%
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Consolidated income

VolumesRevenue breakdown

Breakdown by origin and gross margin
Revenues in ARS millions / Margin in %

Total revenues exclude intercompany sales. Volumes refer to the total volume of fruit operated in our system, including our own 
production and the one from strategic producers

Breakdown by origin
In thousand MT

243

29 69

306

604

105 78
147

869

Argentina Uruguay South Africa Peru Total

6M 2017 6M 2018

260% 12% n.a. 184% 1% -3% 14% n.a. 9%

24%

Var. 
Revenues

Var. 
Margin

-7% 3% -68% n.a. -14%

Var. 
Volume148%

111%

104%

108%

123%

150%
70%138%

35%
32%

% of own 
production
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38,3

17,3

55,6

29,4

13,7

1,3
6,1

50,5

Lemon Soft Citrus Table Grape Avocad Total

6M 2017 6M 2018

Fresh Fruit

VolumesRevenue breakdown

Breakdown by origin
Revenues in ARS millions

Breakdown by variety
In thousand MT

-23% -21% n.a. n.a.

7 20
26

52

148

37 36

147

369

Argentina Uruguay South Africa Peru Total

6M 2017 6M 2018

n.a. 87% 40% n.a. 604% -9%Var. 
Revenues

Var. 
Volumes

Volumes refer to shipped volumes but not necessarily liquidated one and therefore not considered as revenues of the period
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Argentina Uruguay* South Africa* Total

6M 2017 6M 2018

Processed Foods

VolumesRevenue breakdown

Breakdown by product
Revenues in ARS millions

Breakdown by origin
In thousand of processed MT

20% 12% -2% 12%

87

150

7

253

185

274

31

501

Oil Juice Others Total

6M 2017 6M 2018

111% 83% 342% 98%

Total revenues  exclude intercompany sales and include reimbursements. Processed volumes in Uruguay and South Africa 
correspond to operations in which San Miguel participates through Joint Ventures

Var. 
Revenues

Var. 
Volumes
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Selected Financials
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EBITDA evolution
In ARS millions

EBITDA
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16,3%

55,5%

122,5% 108,2%

0,0%

20,0%

40,0%

60,0%

80,0%

100,0%

120,0%

140,0%

 -

 100

 200

 300

 400

 500

 600

6M 2017 6M 2018

EBITDA EBITDA Margin Gross Margin

Net financial debt evolution

88% 139% 70%

Quarterly comparison
In USD millions

184%

167

Net debt adjusted for the follow on



Summary
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Summary

• We are satisfied with the operational and business results for the first half of 2018, and we are 

optimistic about the results to be achieved for the rest of the year.

In line with our perspectives stated at the beginning of the current year:

1. We have reached an agreement with Maersk

2. The productivity context remains favorable for 2018

3. The operating margins are better than the ones in 2017 due to higher volumes and 

efficiencies, and due to a favorable Exchange context in Argentina and South Africa

4. We confirm a wider and more favorable commercial window in the Northern Hemisphere, 

with higher prices of Fresh Fruit

We reiterate our commitment to become the leading company of fresh citrus fruit in the Southern
Hemisphere and of processed fruit and vegetable products with added value



Questions & Answers




